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* Introductions
* TrueFit Overview

* Project tracking in MS Project 2007
— Setting baselines
— Updating status
— Revising the project plan

* Project reporting in MS Project 2007
— Reporting project variances
— Custom Stop light field
— Custom reports
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We create Technology solutions
that align with business strategy
so that people work
better, faster, smarter!
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PPM Practice

* Certified PMPs

* PMIS Training and Deployment

— Our focus is adoption not implementation

— MS Project 2007

— MS Project Server

— @task (SAAS Portfolio and Project Management)
* Traditional PPM consulting services

— PMO Assessments

— Project Assessments

— Staff Augmentation

* Time to Value
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* Project and Portfolio Management as a Service
— Subscription based pricing
— Pay for only the specific PM services you need
* Project Planning
* Project Execution
* Risk Management
* Scrum services
— Price based on project metrics
* Scope
* Number of stake holders
* Number of team members
* Risk
* Incentives for hitting objectives
— Qutsource your PMO

— White paper
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* Agile Project
— 42 stories
— Assigned 4 hrs per point
— Assigned dependencies
— Divided equally into sprints 20 — 25 pts per sprint

* 3 developers at 60% capacity

* 1 week Sprint project
— 1 week in the life of an Agile project
— 10 stories prioritized, 2 dependencies
— 3 developers (Pre-assigned to level)
— Included Scrums and Daily builds
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TrueFit

800 Cranberry Woods Drive
Cranberry Township, PA 16066

(p) 724.772.5959 (f) 724.772.5969
truefitsolutions.com
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