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Business Case for Integration 

 Introduction

Presenter : Eric Peterson

 Topic:  Utilizing VISUAL Integration



Business Case for Integration 

Goal

“Develop a clear understanding about the need for 

integration and how the integration of line of business 

applications increases productivity and reduces cost.”



Business Case for Integration 

Agenda
Reasons to Integrate
Costs of Not Integrating
Discuss the Solution Process
 Integration Tools
Benefits provided by Integration
 Integration Success Stories
Wrap Up
Question & Answer



Business Case for Integration 

Reasons to Integrate

Best of Breed Applications

Business Process

Add Additional Functionality



Business Case for Integration 

Costs of Nonintegrated Systems

Unnecessary data entry

 Time required to enter the data

 Increased chance of error

Duplicate work



Business Case for Integration 

Where do I start?  How do I address these issues?

 Infor PSO can help

Collaborative solution design process

 Tailored to meet your unique requirements

Develop the best integration solution to meet your needs and provide 
value to your company
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 Integration Tools – VISUAL Exchange

 Integration tool originally developed for VISUAL Manufacturing and 
Global Financials
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 Integration Tools – VISUAL Exchange

Exchange has more potential
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 Integration Tools – VISUAL Exchange

Exchange is very robust
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Business Case for Integration 

 Integration Tools – VISUAL Exchange

Multiple Input / Output Data Sources.



Business Case for Integration 

 Integration Tools – Integration Applications

Designed more for a specific need

Integration 
Application

Application A Application B
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 Integration Tools – Integration Applications

Allow for specific user interfaces

Complex business logic
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 Integration Tools – Integration Applications

Run in manual mode or as a scheduled task
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 Integration Tools – Integration Applications

Not just limited to VISUAL Applications

We can integrate anything

Integration 
Application

Application A Application B
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 Integration Tools – Comparing App vs. Exchange
VISUAL Exchange Integration Application

Complete Flexibility Control

Infor Product Turnkey Application

System / Requires              Hit it and Forget it
Administration
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Benefits of Integration

Quicker and More Accurate Transfer of Data

Eliminates the need for manual entry

No waiting / Information processed as it occurs

Better management of data

Reduces entry errors

Decreases cost by allowing resources to focus on other things



Business Case for Integration 

Benefits of Integration

Creates a Streamlined process

Allows you to take full advantage of all the functionality of your 
systems



Business Case for Integration 

 Integration Success Stories

Payroll Integration:

Need:  
HR person had to run report to get work hours from VISUAL 
Manufacturing
Manually enter hours worked into Payroll system
Spent 2 – 3 days entering data
Managers had to approve time cards / any questions form the beginning of 
the month were difficult to answer



Business Case for Integration 

 Integration Success Stories

Payroll Integration:

Solution:  
Utilized VISUAL Exchange to pull hours worked from the VISUAL 
Manufacturing Database
Automatically updated the Payroll system in real time



Business Case for Integration 

 Integration Success Stories

Payroll Integration:

Outcome:  
HR person was able to save 2 – 3 days a month to focus on other things
Managers were able to approve time cards more efficiently
Minimal investment saved time and money



Business Case for Integration 

 Integration Success Stories

Conveyor Interface:

Need:  
Customer was only able to load 1 truck at a time
Limited the number of orders that could be shipped in a single night



Business Case for Integration 

 Integration Success Stories

Conveyor Interface:

Solution:  
Developed a microprocessor interface that would control diverter
Barcode on the box would be scanned and the appropriate truck was 
determined
Allowed 3 trucks to be loaded at the same time



Business Case for Integration 

 Integration Success Stories

Conveyor Interface:

Outcome:  
Increased the number of orders that could be picked and shipped
Changed from a limitation caused by exceeding order fulfillment capability 
to a limitation caused by inventory
Required to build a new warehouse to keep up with the order volume



Business Case for Integration 

 Integration Success Stories

Agile Interface:

Need:  
Engineering Control Application
Uses revisions on Parts to manage the Part Bill of Material
Have the Bill of Material changes sent to the VISUAL Manufacturing 
Engineering Master



Business Case for Integration 

 Integration Success Stories

Agile Interface:

Solution:  
Utilized VISUAL Exchange to import changes into VISUAL Manufacturing
Updated as though a user had completed the change entirely in VISUAL 
Manufacturing
 Update / Create Part Master
 Update / Create Engineering Master
 Update / Create the Bill of Material
 Create ECNs to track all changes

Extensive monitoring system (Transfer results / BOM Comparison reports)



Business Case for Integration 

 Integration Success Stories

Agile Interface:

Outcome:  
Saved untold number of hours
Streamlined / accurate data transfer
Did not require a staff of people



Business Case for Integration 

Goal

“Develop a clear understanding about the need for 

integration and how the integration of line of business 

applications increases productivity and reduces cost.”
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Question & Answer
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