How to Spot a Failing Project
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e Introductions

* Presentation — “How to spot a failing project”
— Presented by Phil Van Sickel — TrueFit Solutions

o @Task Demonstration
— Presented by Phil Van Sickel — TrueFit Solutions
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Virrueer Introductions

Your Business Solution... Your Way

“*Unlocking the potential of your business to achieve excellence
In project execution”

e Terry Pavlin — Director of Sales & Marketing,
TrueFit Solutions

* Phil Van Sickel — Principal Consultant, TrueFit
Solutions
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SCLUTICONNS

Unlocking the potential of your business to
achieve excellence in project execution

 Founded in 1997
 Headquarters in Pittsburgh, PA
* Principle Centered Leadership

 Extensive Project Management and
Technology Consulting experience

 Consistent Growth and Profitability
 National Customer Base
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Your Business Solution... Your Way

TrueFit's Vision:

To provide solutions that give businesses the power to reach their fullest potential and profit from their technology
investments
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7 e wersy What Does TrueFit Do?

SCLUTICONNS

* Provide expertise to enable your organizationto ex  cel in project

execution

* Proven Change Management to drive rapid user adopti  on and achieve
business results

» Leverage best of breed project management technolog  y to achieve
exceptional results

19% of Projects Fail Completely
46% of Projects are Challenged and Do Not Meet Success Criteria
65% of Projects are Late and Over Budget

“We change the statistics for your organization”
———————————————————————————————————————————



@task helps companies
get work done




task

Company Overview

Founded in 2001 in Orem, Utah
Profitable Since 2003, Venture Backed
145 Employees

1,600 Customers

Averaging 70 New Customers a Month

Global—offices in US, Japan, China, and
UK with partners throughout Europe,
Australia, and South Africa




task Gohmsonfohmson

 Marketing Group at McNeil Consumer
Health, produces point of purchase
displays for Johnson & Johnson solutions

e Goal: Increase the number of annual 500%
projects completed while maintaining
guality controls, Six Sigma, and SOX
compliance

 Result: In first year with @task

300 projects were completed compared
to 60 the previous year—a 500% increase



Industry Leaders Choose @task

Macy’s + Walt Disney » Caterpillar + Apple * Library of Congress « Google « Novell
Louis Vuitton = Whirlpool * Time Warner * Cisco * San Francisco Chronicle « FAA
Raytheon » Adobe « NetFlix » National Institutes of Health « NASA « Mizuno « GE
Mielsen Media Research * Toyota « Greenpeace * AT&T + Smith & Weson » Timex
Cotton *» Northrop Grumman * ADP « McDonald’s * HanesBrands = Quark - AAF
Wharton School of Business * Chevron * The Nature Conservancy * Samsung

Cardinal Health + Benjamin Moore * Yolvo + LS House of Representatives

« CBS « Abbott Laboratoriess Grainger Global « US Dept. of Health & Human Services

HBO - Johnson & Johnson * Burton Snowboards « Ryder »« Amazon.com « UCLA



How to Spot a Failing Project

Presented by:
Phil Van Sickel, Principal Consultant, TrueFit Solutions
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Your Business Solution... Your Way

Customer blames bankruptcy

on IBM IT failure
ZDNET Feb 11t 2008
: “...blaming IBM and a failed ERP implementation.”

of Projects Fall
Completely

Abandoned pedestrian overpass in Sao Palo



Your Business Solution... Your Way

6%

of Projects are ‘Challenged’
and do not meet Success

Criteria 'u. mﬁm E
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65%

of Projects are Late
and Over Budget




Poor Communication

L ack of
formal/informal
communication

Operate In a
“No Bad News”
environment



Project Size

Need to get to here

Difficult to /
maintain focus

on large

projects



Even if small
milestones are
missed, they can
have a large
Impact

on the overall
success of the
project

Missed Milestones



Lack of Velocity

Long
projects are
difficult

to maintain
progress
over time



Significant Overtime

A clear sign of slipping schedule

Viewed as fastest
fix for a manager

Attracts the least
attention



Resource Diversion

Resources get pulled off the project
to work on something else



Scope Change

Change the scope, scale back and
postponing deadlines



Ratio Troubles

The absence of metrics means
you're relying on communication
from project managers and others



work smart. work happy.



Demo



We look forward to serving you!

TrueFit Solutions
800 Cranberry Woods Drive
Cranberry Township, PA 16066
(p) 724.772.5959 (f) 724.772.5969
www.truefitsolutions.com




